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DISCRIMINATION AND HARASSMENT POLICY 
 
General Policy 
 
BLS Construction is committed to ensuring that the working environment is free from 
discrimination and harassment. The company’s objective is to ensure all employees enjoy 
a work environment free from all forms of discrimination and harassment. 
 

Objective 
 
Our policy is intended to help set proper standards of behaviour in the workplace. 
Discrimination on the grounds of sex, race, marital status, religion, pregnancy, physical or 
intellectual disability (impairment), political opinion or age is unlawful. 
 
Discrimination is when an individual is treated unfairly or unequally because they may 
belong to a particular group or category of people, listed above; or 
The rule or condition is unreasonable in the circumstances. 
 
This may include but is not limited to: 

 Offensive ‘jokes’ or comments about another workers racial or ethnic background, 
sex, sexual preference, age, disability or physical appearance. 

 Display of pictures, computer graphics or posters which are offensive or derogatory. 

 Expressing negative stereotypes of particular groups, e.g., “married women 
shouldn’t be working.” 

 Judging someone on their political or religious beliefs rather than their work 
performance. 

 Using stereotypes or assumptions to guide decision making about a persons 
career. 

 Undermining a person’s authority or work performance because you dislike one of 
their personal characteristics. 

 
Harassment is behaviours which are found to be upsetting or threatening.  
 
Harassment involves:  

 Bullying 

 Psychological harassment 

 Racial harassment 

 Sexual harassment 

 Stalking 

 Mobbing 

 Hazing 
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Consequences 

 

Action will be taken against anyone who participates in discriminatory or harassing 
behaviour.  

Depending on the circumstances, they may be required to apologise; be more closely 
observed and reviewed by their supervisor to ensure they have changed their behaviour; 
be required to seek counselling, or in extreme circumstances or where there is repeated 
behaviour despite warnings they may be dismissed. 

 

Complaints procedure 

 

Informal complaints procedure 
The aim of the informal complaints procedure is to stop the behaviour occurring and to 
resolve the matter in a way which is acceptable to the person making the complaint. 

BLS Constructions will ensure that all complaints will be taken seriously and treated 
confidentially. 

Complaints should initially be directed to the manager or supervisor who will immediately 
begin to take steps to resolve the complaint informally at the workplace level. 

If the manager/supervisor is the person responsible for the behaviour employees should 
approach the employer who will perform the role of the manager/supervisor in this 
complaints procedure. 

The manager or supervisor will at all times act impartially, honestly and without bias. 

The manager or supervisor will meet with both parties and give them the opportunity to 
provide their version of events. Both parties are entitled to have a support person attend 
these meetings. 

If necessary the manager or supervisor will make further enquiries and report back to both 
parties.   

Whilst the complaint is being resolved and subsequently, the manager or supervisor will 
monitor the behaviour of the person against whom the complaint has been made to ensure 
that the behaviour does not continue and that the person making the complaint is not 
victimised. 

Any action to be taken will be discussed with the person against whom the complaint has 
been made and also discussed with the person making the complaint before any action is 
taken. 

Alternative dispute resolution 
If the complaint cannot be resolved at the workplace level the parties can agree that the 
dispute be resolved by alternative dispute resolution by a person or organisation agreed to 
by both parties. Alternative dispute resolution includes mediation, assisted negotiation, 
conciliation and arbitration. 
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Formal complaint to the Australian Human Rights Commission 
At any stage in the process the person making the complaint can initiate a formal 
complaint with the equal opportunity organisation within Western Australia or the 
Australian Human Rights Commission (federal). 

 

RESPONSIBILITIES 
 
The Management and its Employees are responsible for the development and 
implementation of our Discrimination and Harassment Policy. 
 
The responsibilities for applying it at work in our day to day operations rests with all 
personnel. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bruce Barlow 
Manager           
 
Signature:  _______Bruce Barlow_____       Date   ___01_/_01_/_2016___ 
 
 


